CITY OF LAREDO, TEXAS
LAREDO METRO, INC. FUND SUMMARY

OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
REVENUES
FTA Operating Grant 3,257,373 3,460,624 3,500,000 3,500,000 3,500,000 3,554,774
State Operating Grant 275,584 1,000,000 500,000 529,909 529,909 1,000,000
Sales Tax Match 2,651,833 2,362,291 3,825,955 3,796,046 3,330,855 3,127,695
Passenger Revenue 2,240,980 2,086,386 2,237,600 2,237,600 2,068,456 2,362,001
School Tickets 19,446 16,306 19,000 19,000 12,886 17,860
Charter Services 65,416 46,304 53,000 53,000 38,223 53,595
EL Lift Revenue 32,045 29,593 33,000 33,000 35,256 43,320
Advertising - 8,310 5,000 5,000 14,026 117,000
Shuttle Services 28,694 78,470 90,000 90,000 20,432 13,000
CNG Consumption 14,529 6,717 9,000 9,000 185 -
Interest Earnings 1,859 699 - - - -
Other 55,726 20,690 16,500 16,500 26,535 17,250
TOTAL REVENUES 8,643,485 9,116,390 10,289,055 10,289,055 9,576,763 10,306,495
EXPENDITURES
Operating-Fixed Route

Personnel Services 3,835,822 3,946,306 4,507,130 4,502,867 3,877,792 4,470,760

Materials and Supplies 713,952 433,661 525,170 546,530 605,807 546,600

Contractual Services 212,870 235,210 296,158 304,375 268,644 282,401

Other Charges 59,510 1,440 46,820 46,960 10,291 106,189
Total Operating-Fixed Route 4,822,154 4,616,617 5,375,278 5,400,732 4,762,534 5,405,950
Operating-Para Transit

Personnel Services 691,705 901,457 910,991 907,155 863,358 904,505

Materials and Supplies 161,650 101,463 116,225 120,954 85,560 87,800

Contractual Services 64,786 66,002 96,950 99,725 98,203 97,469

Other Charges 23,143 17,328 15,200 15,200 10,944 20,596
Total Operating-Para Transit 941,284 1,086,250 1,139,366 1,143,034 1,058,065 1,110,370
Maintenance-Fixed Route

Personnel Services 628,823 854,641 832,109 828,273 888,692 904,995

Materials and Supplies 296,358 579,086 497,750 516,807 530,935 507,800

Contractual Services 148,083 157,970 222,945 230,878 217,365 222,488

Other Charges - - - - - 8,366
Total Maintenance-Fixed Route 1,073,264 1,591,697 1,552,804 1,575,958 1,636,992 1,643,649
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CITY OF LAREDO, TEXAS
LAREDO METRO, INC. FUND SUMMARY

OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET

DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
Maintenance-Para Transit

Personnel Services 188,647 216,024 203,489 199,653 210,491 224,809

Materials and Supplies 67,354 104,446 50,050 50,783 47,994 51,000

Contractual Services 46,276 47,572 54,225 56,732 42,460 42,955

Other Charges - - - - - 2,092
Total Maintenance-Para Transit 302,277 368,042 307,764 307,168 300,945 320,856
Training & Safety

Personnel Services 62,882 59,882 110,847 70,869 104,604 95,748

Materials and Supplies - 3,084 3,525 3,861 4,386 5,960

Contractual Services 9,255 3,656 8,600 8,600 5,041 2,850
Total Training & Safety 72,137 66,622 122,972 83,330 114,031 104,558
Building/Grounds

Personnel Services 125,765 129,254 229,739 225,903 210,977 119,856

Materials and Supplies 40,412 20,222 27,900 34,788 34,600 34,700

Contractual Services 166,594 166,168 193,757 224,781 195,889 208,913

Other Charges - - - - - 2,475
Total Building/Grounds 332,771 315,644 451,396 485,472 441,466 365,944
Bus Stop/Shelters

Personnel Services 125,765 78,594 85,398 81,562 80,780 76,950

Materials and Supplies 13,471 2,904 8,555 9,246 6,687 5,200

Contractual Services 9,255 6,351 18,550 19,879 17,090 15,690
Total Bus Stop/Shelters 148,491 87,849 112,503 110,687 104,557 97,840
General Administration

Personnel Services 377,294 316,893 412,169 275,181 197,334 169,137

Materials and Supplies 13,471 14,157 16,450 16,738 16,138 13,137

Contractual Services 194,359 253,486 295,480 503,151 437,860 531,083

Other - 132 - - 4 -
Total General Administration 585,124 584,668 724,099 795,070 651,336 713,357
Planning

Personnel Services 62,882 81,697 112,702 108,866 102,119 86,398

Materials and Supplies - 2,338 3,300 3,300 3,300 2,300

Contractual Services 18,510 10,849 20,605 20,605 20,025 9,130
Total Planning 81,392 94,884 136,607 132,771 125,444 97,828
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CITY OF LAREDO, TEXAS
LAREDO METRO, INC. FUND SUMMARY

OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
Marketing
Personnel Services 62,882 67,790 81,331 77,495 70,525 72,972
Materials and Supplies 13,471 9,670 8,300 9,415 9,414 9,481
Contractual Services 46,276 21,681 59,345 62,435 62,747 57,380
Total Marketing 122,629 99,141 148,976 149,345 142,686 139,833
Customer Service
Personnel Services 125,765 185,637 180,460 176,624 214,008 252,210
Materials and Supplies 26,942 7,180 15,450 15,730 6,839 8,400
Contractual Services 9,255 12,159 21,380 21,673 17,860 45,700
Total Customer Service 161,962 204,976 217,290 214,027 238,707 306,310
TOTAL EXPENDITURES 8,643,485 9,116,390 10,289,055 10,397,594 9,576,763 10,306,495
CLOSING BALANCE - - - (108,539) - -
ADJUSTMENTS:
PRIOR YEAR ENCUMBRANCES - - - 108,539 - -

ADJUSTED CLOSING BALANCE
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